MENGHAM JUNIOR SCHOOL

[image: image1.jpg]&l

AN




Children Looked After Policy

Palmerston Road, 

Hayling Island, 

Hants. 

PO11 9ET

Tel: 023 92462162    
E-mail: adminoffice@mengham-jun.hants.sch.uk
Ratified by Governors: 
September 2026
Review: Annually
Review Date: September 2027
This policy has been developed by the Governing Body and Designated Teacher (DT) with due regard to the DCSF Statutory guidance for school governing bodies entitled, ‘The role and responsibilities of the designated teacher for looked after and previously looked after children’ (2018).   
The guidance can be found: 

The designated teacher for looked-after and previously looked-after children
The overarching aim of this policy is to ensure that the Children Looked After (CLA) on roll at  Mengham Junior School have their individual needs met and receive equal opportunity in education despite any disadvantage they have encountered or continue to encounter in their lives.  
This also includes Previously Looked After Children (PLAC) who may be subject to a Special Guardianship Order (SGO), Residency Order (RO), Child Arrangement Order (CAO) or those children who are Adopted. Non- Statutory guidance suggests that the school should meet with these families termly to complete Education Plans (EP) for children who have a Special Guardianship Order (SGO), Residency Order (RO), Child Arrangement Order (CAO) or Education Plans for Adopted Children (EPAC). 
To ensure that this aim is met the following roles and responsibilities have been agreed within the school. 
The Designated Teacher (DT) 

Government Guidance says that the Designated Teacher should be “someone with sufficient authority to make things happen…[who] should be an advocate for CLA, assessing services and support, and ensuring that the school shares and supports high expectations for them.” Governors should be aware that all schools are already required to have a designated teacher for CLA.  
Members of staff who take on this role may need to be supported by someone from the school’s pastoral staff.  They should also be alert to any child protection issues, any disclosures that pupils may make, and know what action to take.  They should link closely therefore with the school’s Designated Lead for Safeguarding. 
Governors should also be aware that Ofsted will focus on CLA, monitoring how the school has promoted their inclusion and attainment and the effectiveness of joint working with other services involved with them. 
The Role of the Designated Teacher (DT)

· To ensure a welcome and smooth induction for the child and their carer, using the Personal Education Plan (PEP. EPAC or EP) to plan for that transition in consultation with the child’s social worker

· To ensure that a Personal Education Plan is completed with the child, the social worker, the foster carer and any other relevant people.  

· To ensure confidentiality for individual pupils, sharing personal information on a need-to-know basis.  

· To act as an advisor to staff and Governors, raising their awareness of the needs of CLA. 
· Set up timely meetings with relevant parties where the pupil is experiencing difficulties in school or is at risk of exclusion.  

· To ensure the speedy transfer of information between individuals, agencies and – if the pupil changes school – to a new school. 

· To maintain up to date records of CLA on roll at the school 

· To promote a culture of high expectations and aspirations 

· To keep an overview of the academic progress and needs of each CLA pupil and to challenge adults where necessary 

· To ensure the young person has a voice in setting learning targets and making decisions about their education 

· To advocate on behalf of CLA 

· To assist foster carers in supporting learning at home 

· To keep abreast of National and local policies and initiatives aimed at supporting the education of CLA 

· To attend DT training organised by the Virtual School  

· To be the point of contact for all agencies requesting information about the child  

· To promote the differentiation of the curriculum and teaching strategies for Children Looked After 

· To run training for staff regarding CLA issues as necessary

· To ensure that the school does everything possible to maximise the educational stability for the child 

· To enshrine as normal school practice an integration programme for CLA who are new to the school  
The Designated Teacher is: Rachel Sinclair (SENCo and DT) 

The Role of the Headteacher 

· Identify a Designated Teacher for CLA, whose role is set out below. It is essential that another appropriate person is identified quickly should the Designated Teacher leave the school or take sick leave.  

· Ensure that procedures are in place to monitor the admission, progress, attendance and any exclusions of CLA and take action where progress, conduct or attendance is below expectations.  

· Report on the progress, attendance and conduct of CLA. (OFSTED now select a number of CLA, tracking their results and the support they have received) 
· Ensure that staff in school receive relevant training and are aware of their responsibilities under this policy and related guidance. 
The Designated Headteacher is: Odele Davies (Headteacher) 
The role of the Governing Body

· To ensure the designated teacher undertakes appropriate training 

· To review an annual report from the Designated Teacher. 

· To receive and act on matters raised in the report in order to support the increased effectiveness of the Designated Teacher role.  

· To identify a named governor who will liaise with the DT to ensure the implementation of this policy  

· To consider the needs of CLA when reviewing all school policies and procedures 

· To review this policy annually  
The Safeguarding Governor is: Emily Cole (Vice-Chair of Governors) 
The role of the Personal Education Plan (PEP) Non-Statutory – (EPAC, EP)

· The PEP/EPAC/EP forms part of the care plan and will be completed within 20 days when a new CLA is on the school roll. 

· Thereafter the PEP/EPAC/EP should be done once at the start of each term and once at the end of the year (with current teacher and new class teacher) as a transition to the next year. 

· The PEP/EPAC/EP will be shared with key staff who plan and deliver the support needed by the child 

· The school recognises that it has a responsibility for making the PEP/EPAC/EP a living and useful document. 

· The PEP/EPAC/EP will be updated with educational progress, current assessment levels, target levels and other key data 

· Effective arrangements will be made for the speedy transfer of information such as the 

· PEP/EPAC/EP on the transfer of a child to a new teacher or school. 
The responsibilities of others within the school 

· The class teacher and other relevant teaching staff will regularly liaise with the DT regarding issues for CLA and provide targets and assessment information for the PEP/EPAC/EP 

· The Head Teacher and SLT will meet regularly with the DT regarding the education of CLA at the school 

· Subject/class teachers will seek advice and support from the DT as necessary  

· All staff will attend appropriate training regarding CLA issues as required  
The responsibilities of the Designated Teacher to others beyond the school 
· To ensure there is a central point of contact in school for CLA related enquiries 

· To promote joined up working with other agencies 

· To work with social care to minimises disruption to the child’s education. 

· To ensure that key school documents and reports are communicated to social workers, the Virtual School, birth parents and carers as appropriate 

· To ensure that information is shared through the PEP and other professional meetings (virtually or in person) 
This policy links with a number of other school policies: 

Admissions Policy 

Equal Opportunities Policy 

Child Protection and Safeguarding Policy 

Code of conduct 

Behaviour Policy 

Anti-bullying Policy 

SEND policy
Mengham Junior School believes that, in partnership with Hampshire County Council as Corporate Parents, we have a special duty to safeguard and promote the education of Looked After Children.

AIM

To provide a safe and secure environment, where education is valued and there is a belief in the abilities and potential of all children.

To support our looked after children and give them access to every opportunity to achieve to their potential and enjoy learning.

To fulfil our schools’ role as corporate parents to promote and support the education of our Looked After Children, by asking the question, ‘Would this be good enough for my child?’

IN PURSUIT OF THIS POLICY WE WILL

· Nominate a Designated Teacher for Looked After Children who will act as their advocate and co-ordinate support for them.  In this school, this is Rachel Sinclair following her training in September 2024.  
· Nominate a school governor to ensure that the needs of Looked After Children in the school are taken into account at a school management level and to support the Designated Teacher.  In this school this is Emily Cole.
· Support the Designated Teacher in carrying out their role by making time available and ensuring that they attend training on Looked After Children.

The Designated Teacher will:

· Maintain an up-to-date record of all Looked After Children who are on the school roll. This will include: 

-     Status i.e. care order or accommodated.

· Type of Placement i.e. Foster, respite, residential.

· Name of Social Worker, area office, telephone number.

· Daily contact and numbers e.g. name of parent or carer or key worker in children’s home.

· SEN information 
· Child Protection information when appropriate.

· Baseline information and all test results.

· Attendance figures

· Exclusions

· Ensure that there is a Positive Response Plan and/or Learning Plan (PEP) for each child/young person to include appropriate targets and above information.  This must be compatible with the child’s/young person’s Care Plan and where applicable include any other school plan, e.g. Statement of Special Education Need, and associated plans, Transition Plan, Pastoral Support Programme.

· Ensure that someone attends Children’s Services Reviews on each child/young person and/or always prepares a written report which promotes the continuity and stability of their education.

· Liaise with the Virtual School for Looked After Children on a regular basis with regard to the performance, attendance and attainment of Looked After Children.

· Ensure that if/when the child transfers school all relevant information is forwarded to the receiving school as a matter of priority.

· Ensure that systems are in place to identify and prioritise when Looked After Children are underachieving and have early interventions to improve this in line with existing school policy.

· Ensure that systems are in place to keep staff up-to-date and informed about Looked After Children where and when appropriate.

· Ensure that Looked After Children, along with all children are listened to and have equal opportunity to pastoral support in school. 

· Ensure that they keep the school up-to-date with current legislation and its implication for the school in respect of Looked After Children.

· Report to the Governing body annually on the performance of the Looked After Children who are on the roll of the school.

All governors and staff will:

· Support the local authority in its statutory duty to promote the educational achievement of looked after children

Publications:  
Promoting the education of looked after children and previously looked after children (February 

2018).  Promoting_the_education_of_looked-after_children_and_previously_looked-after_children.pdf
Improving the attainment of looked after young people in primary schools –Guidance for School.  

(DCSF 2009) 
Promoting the education of Children Looked After –Statutory guidance for local authorities (DFE 

2014) 
Best Provision Protocol (Hampshire).  BestProvisionProtocol2018.pdf (hants.gov.uk)
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